
45 Day Check-in
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GO Team Business Meeting #3

11/14/2023

1



Agenda

2

Updated Strategic Plan

Discussion on Strategic Plan and progress

Updated Continuous Improvement Plan

Amplify Math Presentation
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Timeline for GO Teams
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You are HERE

Fall 2021
GO Team Developed 
2021-2025 Strategic 
Plan

1
Summer 2023
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY23-24

2
August 2023
School Leadership 
completed 2023-2024 
Continuous 
Improvement Plan

3
Sept. – Dec. 2023
Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4
Before Winter Break
GO Team will take 
action (vote) on the 
school’s strategic plan 
and vote on the ranked 
strategic plan priorities 
for SY24-25 budget 
discussions.
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Strategic Plan









Continuous 
Improvement Plan



Quarterly CIP Check-in

Questions to Consider
• Based on our year long CIP plan, what are the actions 

that the school has already completed?
• What data supports the completion of an action step 

and success criteria (both implementation and student 
achievement)? 
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As part of the Continuous Improvement process, all APS schools 
are completing a quarterly check-in for the Continuous 
Improvement Plans.  



Continuous 
Improvement Plan











Amplify Math



Middle School 
Math Options

October 18, 2023



DATA:



DATA:



DATA:



DATA:



Feedback:
• Principals
• Assistant Principals
• Teachers
• Families

Trends of Concerns:
• New standards and alignment to Amplify 
• Use of GaDOE resources limited
• Teachers not teaching standards, teaching the program
• A lot of student time on digital resource
• Students are not working problems out on paper (scratch paper for digital)
• Development of teachers for content and pedagogy
• Need for differentiation



So What?
Now What?



Option One: 6-8 Georgia Standards:
Resource-Amplify

Pros:
• Teachers have been implementing for two years
• Resources are in schools
• Assessments included
• Professional development has been offered
• District support for GaDOE resources to close gap of new standards

Cons:
• Teaching program, not standards
• Not directly aligned to new Georgia Math Standards
• Too much time in digital platform without students working out problems on paper
• Limited differentiation



Option Two: 6-8 Georgia Math Standards
Resource-GaDOE Units and Lessons

Pros:
• All inclusive units including daily lesson plans
• Resources are online, in Inspire
• Teacher guidance and student work pages
• Professional development modules online
• State developed and shared with assessment department 

that writes milestones
• Directly aligned to new standards
• Diagnostic assessments included
• Differentiation lessons built in the units

Cons:
• Teachers will need time to internalize lessons
• Unit assessments not included
• Will need to print student documents



Option Three: 6-8 Georgia Math Standards
Resource- Amplify/GaDOE Units based on fit for Standard 

Pros:
• Teachers make informed decisions on lessons based on standards from 

either resource
• Current district guidance documents have some integration of both 

resources
• Different assessments are available in each resource
• Familiarity of both resources

Cons:
• Time to internalize both resources to make informed instructional 

decisions
• Professional learning on two resources



Next Steps:
• As an administrative team, review your school’s math data compared to district-wide middle 

school math data. What story does it say?

• Meet with your math teachers to discuss data and three options. Allow time to review 
GaDOE resources. GA Mathematics Course Overviews - 2023 (gadoe.org)

• As a school and with your Associate Superintendent, come to consensus on a school-wide 
decision on which option you will implement

• Once decision is made, one member of administrative team complete the google form (link 
below) by October 27.

https://docs.google.com/forms/d/e/1FAIpQLScgkHRQyQHZ8Je0mm8Guv_2vvuBRIzemMovD3
4tY13_j9L7qQ/viewform?usp=share_link

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Documents/Mathematics/Georgia-K12-Mathematics-Standards/Georgia-Mathematics-Grade-Level-Course-Overviews/GA-Mathematics-Comprehensive-Grade-Level-Course-Overviews-2023.pdf
https://docs.google.com/forms/d/e/1FAIpQLScgkHRQyQHZ8Je0mm8Guv_2vvuBRIzemMovD34tY13_j9L7qQ/viewform?usp=share_link
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Be prepared for our 
next meeting:
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At our NEXT meeting

Fall 2021
GO Team Developed 
2021-2025 Strategic 
Plan

1
Summer 2023
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY23-24

2
August 2023
School Leadership 
completed 2023-2024 
Continuous 
Improvement Plan

3
Sept. – Dec. 2023
Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4
Before Winter Break
GO Team will take 
action (vote) on the 
school’s strategic plan 
and vote on the ranked 
strategic plan priorities 
for SY24-25 budget 
discussions.
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Questions?

Wonderings?

Comments?


